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WELCOME ALL OF YOU
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>L u0f]z hL sf] t:jL/af6 s]xL l;sf} .  
u0f]z hLsf] 7"nf] 6fpsf]


7"nf] ;f]r /fvf}+, w]/} l;sf}+

w]/} 1fg dl:tisdf e08f/ u/f}+ .
7"nf] ;kgf agfpm .

u0f]z hLsf] 7"nf] sfg—5f]6f] d'v


w]/} ;'g — yf]/} af]n

# efu ;'g—! efu af]n .

u0f]z hLsf]—nfdf] gfs


x/]s rLhsf] uGw klxrfg u/,

;r]t xf]p,cjz/ vf]h, klxrfg / k|of]u u/ clg 
;kmn xf]p .

u0f]z hLsf] — 7"nf] k]6


/fd|f] g/fd|f] ;a} krfp . 

;kmntfdf gdflQg'
c;kmntfdf gcflQg' .

k|l;4 n]vs / jQmfx?sf] egfO{sf] lgrf]8 lgsfNg] xf] eg] ‘>L u0f]z’ g} kfp5f}+ . 8/8/2021 4

306L — cfgGbdo

w'k — ;'uGwLt cj:yfdf
lbof] — k|k"mNnLt

;b}j dfyL

8/8/2021 5

jflif{s of]hgf tyf jh]6 lgdf{0f 
Annual Planning and Budget Formulation

8/8/2021 6
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Father of Cooperative

8/8/2021 9 8/8/2021 10

;xsf/L] P]gdf ah]6 ;DjGwL Aoj:yf

• ;xsf/L P]g @)&$ sf] bkm #*df jflif{s ;fwf/0f ;efsf] sfd, st{Jo / 
clwsf/ M 

jflif{s sfo{qmd tyf ah]6 :jLs[lt ug]{, -k|fjwfg_

• P]gsf] bkmf $#= ;ldltsf] sfd, st{Jo / clwsf/ M 

;xsf/L ;+:yfsf] gLlt, of]hgf, ah]6 tyf jflif{s sfo{qmdsf] th'{df u/L 
;fwf/0f ;ef ;dIf k]z ug]{,

• P]gsf] bkmf &#df laj/0f pknAw u/fpg kg]{ 

/lhi6«f/af6 clwsf/ k|fKt clwsf/L ;dIf aflif{s sfo{qmd gLlt tyf
of]hgf, 
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of] lrqnfO{ /fd|f];+u  x]g'{xf];\ .

8/8/2021 12

of] lrqnfO{ /fd|f];+u  x]g'{xf];\ .
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e|d

Ǻढता

Ǔनराशा
8/8/2021 14

8/8/2021 15

;xsf/Lsf] k/Lro

 :j dflns
 :j nfe xfgLsf] eflubf/
 :j lgoGq0f k4lt
 :j JojZyfkg
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;fsf]; ;~rfng k|s[of
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;xsf/L Joj;fosf] k|s[lt

• ;b:o s]lGb|t Joj;fo

• d"Nodf cfwfl/t ;]jf d'vL Joj;fo

• ;fd"lxs Joj;fo

8/8/2021 20

;xsf/Lsf] Aoj;flos Aoj:yfkg / ;+rfng

ljlQo 
;Ifdtf

k|efjsfl/ 
;+rfng

k|lt:k|lw{ 
cj:yf

;b:o ;Gt"’li^sd{rl/ 
;Gt"‘li^

Ifdtfjfg
;+rfns
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vf]H5f} :ju{ u¥of} kfk hfGb}gf} sd{sf] ult,

l/6\7fsf] kmn /f]k]/ sxFf kmN5 / sfutL <

h:tf] vf]Hof] p:t} ldN5, vf]Hg] s] xf] 5fGg' k/\of]

h] /f]lkG5 Tolx pld|G5, /f]Kg] ljp lrGg' k/\of] .

8/8/2021 26

of]hgf lgdf{0f Pj+ sfof{Gjogdf tkfO{x?sf]
k|s[of Pj+ cg'ej s] 5 s:tf] 5 <

8/8/2021 27

of]hgf eg]sf] ls6fg ul/Psf p2]Zox? /
sfo{x? lglZrt ;do leq k"/f ug]{ ;+sNk xf] .

of]hgf eg]sf] eflj sfo{qmdx?sf] qmdj4
?k/]vf xf] .

of]hgf

8/8/2021 28

lglZrt ;do leq lglZrt p2]Zo xf+l;n ug{
ckgfOg] pko'Qm lgoGq0f tyf lgb]{zg of]hgf
xf] .

of]hgf

8/8/2021 29

• of]hgf Pp6f efjL sfo{qmdsf] dfu{lrq
xf] .

• o;n] ;+:yfsf] sfo{lbzf lgb]{z ub{5 . 

• o;n] eljiodf k|fKt ul/g] glthfsf] 
cf+sng ub{5 .

of]hgf s] xf] <

8/8/2021 30

of]hgfn] l;ldt ;fwgnfO{ cfjZos
7fp+df plrt 9+un] pkof]u ug{ ;xof]u 

ub{5 .

of]hgf s] xf] <
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of]hgf leq s] s] sfo{x? ug]{ elg ;+:yfn] no 
u/]sf] nfut ;lxtsf] sfo{;"rL g} sfo{qmd xf]

sfo{qmd to eO ;s]kl5 dfq To;nfO{ cfjZos
kg]{ ah]6 lgdf{0f x'G5 .

sfo{qmd

8/8/2021 32

of]hgfsf k|sf/
!_ cNksflng of]hgf

afl{if{s of]hgf / ah]6 -! jif]{_

@_ lb3{sflng of]hgf

/0fgLlts / Joj;flos of]hgf
- # jif{ eGbf dfly_

8/8/2021 33

/0fgLlts of]hgf

k|lt:kwL{ ahf/;+u h'Wg]  / ;+:yfsf] eljiosf] 
l:yltsf] af/]df gLlt lgwf{/0f ug]{ of]hgf g} 

/0fgLlts of]hgf xf] . 
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4 D
MODEL OF

DEVELOPMENT.

Discovey
;f]wvf]h

Dream
;kgf

Design
;+/rgf

Delivery
;~rfng

Discovery
;a}eGbf /fd|f] s] 

5, 
dfGotf lbcf}+ .

Dream
;a}eGbf /fd|f] s] 

x'g;S5, 
kl/sNkgf u/f}+ .

Delivery/Destiny

;a}eGbf /fd|f] s] 
x'G5

l;h{gf u/f}+ .

Design
;a}eGbf /fd|f] 
s;/L x'g]5, 

lgwf{/0f u/f}+ .
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Aoj;flos of]hgf

/0fgLlts of]hgfnfO{ ;fsf/ kfg{ ckgfOg] 
ljlQo of]hgf g} Aoj;flos of]hgf xf] .

8/8/2021 36

/0fgLlts of]hgf / Aoj;flos of]hgf # 
jif]{ , % jif]{ / !) jif]{ x'g ;S5 . 
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aflif{s of]hgf M

;+:yfn] to u/]sf] lb3{ nIo Pj+ p2]ZonfO{ xfl;n
ug]{ >f]t ;fwgnfO{ clwstd k|of]u ug]{ u/L to

u/LPsf] aflif{s sfo{qmdnfO{ jflif{s of]hgf elgG5 .

;+:yfsf] aflif{s ljlQo of]hgf g} aflif{s sfo{s|d xf] .

8/8/2021 38

jflif{s of]hgf (Annual Planning)

;+:yfsf] lglZrt p2]Zo xfl;n ug{sf nflu jif{ e/Ldf s] ug]{ egL cufl8g}
?k/]vf tof/ ug]{ sfo{nfO{ jflif{s of]hgf elgG5 . Jfflif{s of]hgf lg/Gt/
?kdf rln/xg] JojZyfklso sfo{ xf] ,h'g sfo{n] jflif{s ?kdf s], s;/L,
slxn], sxfF ug]{ / s;4f/f u/fpg] egL clu|d?kdf ?k/]vf tof/ kfg]{
ub{5 . o; cGtu{t ;+:yfsf p2]Zox?, lgltx? tyf sfo{ljlwx? lgwf{/0f
ug]{ sfo{x? kb{5g\{ . of]hgf kl/l:yltcg';f/ jbNg ;lsg] ul/ ;Gt'lnt,
;/n / ;lemn} j'lemg] u/L sfo{x?sf] ljZn]if0f / jlu{s/0f ul/ tof/
kfg'{k5{ .

8/8/2021 39

ah]6 

Joj;fosf] efjL nIo xfl;n ug]{ Ps of]hgf h;n] ;+:yf
;+rfngdf cfOkg]{ ;d:ofnfO{ lgoGq0f u/L pb]Zo k|flKtdf

;xof]u ub{5 .

8/8/2021 40

ah]6 ;Dk"0f{ of]hgf tyf sfo{qmdsf] gfkmf
of]hgf xf] .

;Dk"0f{ cfDbfgL / vr{ lalQo cj:yfsf] lrq0f
xf]

8/8/2021 41

Jfflif{s of]hgf s] xf] ?

• ;+:yfsf] jif{e/L -eljio_sf] P]gf xf] .
• ;+:yfsf] Ps aif{sf] dfu{ lrq xf] .
• ;+:yfsf] lb;f jf]w u/fpg] t/Lsf .
• sfof{Gjog cl3sf] lrGtg .
• ;+:yfkg Pj+ Joj:yfkgsf] bfloTj jf]w u/fpg] k|s[of .
• aif{ e/Lsf] sfdsf] ljj/0f .

8/8/2021 42

Jfflif{s of]hgf s] xf] ?

• ;xsf/L ;+:yfx?n] Ps cfly{s jif{ leq ;+:yfsf] nIo Pj+
pb]ZonfO{ xfl;n ug{ >f]t ;fwgnfO{ clwstd k|of]u ug]{ u/L
to ul/Psf] sfo{qmdnfO{ jflif{s of]hgf elgG5 .
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Jfflif{s of]hgf

• ;+:yfn] to u/]sf] jflif{s of]hgfnfO{ Aojl:yt qmda4,
lnkLa4 u/L ;do lgwf{/0f Pj+ nfut ;lxt pNn]v ug'{kb{5.

• ;+:yfn] to u/]sf] jflif{s sfo{qmd sfo{Gjog ug'{ ;+rfng
;ldtsf] k|d'v lhDd]jf/L xf] .

• of]hgf lagfsf] ;+:yf nufd lagfsf] 3f]8f h:t} xf] .
• jflif{s of]hgf ;+:yfn] Ps cfly{s jif{ leq ug]{ sfdx?sf]

nfut ;lxtsf] sfo{;"rL xf] .

8/8/2021 44

jflif{s of]hgf lsg ?

• aflif{s sfo{qmd cu|Ld ?kdf th'{df ug{ .
• sfo{ut låljwf x6fpgsf nflu .
• lg0f{o k|lqmofnfO{ ;xhtf k|bfg ug{ .
• >f]t ;fwgsf] to Pj+ k"j{ cg'dfg ug{ .
• /0flglts of]hgf ;kmn jgfpg .
• sfo{x?sf] k|fyfldstf tf]Sgsf nflu .
• jfx\o ;d'bfosf] ljZjf;sf] nflu .
• aflif{s sfo{s|d, ;a} kIfsf] hfgsf/Lsf] nfuL .
• Ifdtf cg';f/ ;+:yf ;+rfng ug{ ;xof]u ub{5 .
• ;+:yfnfO{ ;lx lbzf k|bfg ug{ ;xof]u u5{ .

8/8/2021 45 8/8/2021 46

No Plan No Achievement 

•
“No body can make better scheme 
& strategy for your business than 

you”

A well plan is a half done.

'If you fail to plan, you plan to fail'.

8/8/2021 47

;k|]sf 3/sf] ;f+em ;Nnfx .
lau|]sf 3/sf] laxfg xNnf ..

8/8/2021 48

jflif{s of]hgf agfpbf Wofg lbg'kg]{ s'/fx?

• ;dosf] lgwf{/0f .
• k|i6 lhDd]jf/L .

• ;Dk"0f{ jflif{s sfo{qmdx?sf] ;dfj]z .

• >f]t ;fwgsf] pknAwtf .

• >f]t ;fwgsf] k/Lrfng Ifdtf .

• ;+:yfsf] p2]Zo Pj+ nIo
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k"j{ of]hgf- Pre Plan_

• of]hgf lgdf{0f ug]{ ;do tflnsf.

• ;"rgfx?sf] ;+sng .

• ;b:ox?;+u 5nkmn .

• of]hgf tof/ ug{ ;xhstf{sf] Aoj:yf .

• of]hgfsf nflu ah]6sf] Aoj:yf .

• tYof+s ;+sng tyf tof/L .

8/8/2021 50

jflif{s of]hgfsf] tof/ Wofg lbg' kg{] s'/fx? . 

 sfo{If]q / hg;+Vof .
 ;DktLsf] a[l4sf] cj:yf .
 dfgj ;+;fwg .
 cfjZos ;"rgf ;+sng .
 uf]klgotf .
 ;/n / 5f]6f] .
 ljz]if1sf] k|of]u .
 kof{Kt ;do / w}o{tf .
 “No body can make better scheme & strategy for 

your business than you”

8/8/2021 51

jflif{s of]hgfdf ;dfj]; ug'{ kg{] ljifo j:t'x? M

 ;b:otf lj:tf/
 k"FhLsf >f]tx?sf] lj:tf/
• z]o/ 
• jrt
• sf]ifx?
• jfXo C0f

8/8/2021 52

jflif{s of]hgfdf ;dfj]; ug'{ kg{] ljifo j:t'x? M

 k"FhLsf >f]tx?sf] k/Lrfng
• C0f nufgL Pj+ c;"nL
• cGo nufgL
• k"jf{wf/ ljsf;
 sd{rf/L JojZyfkg

8/8/2021 53

• tflnd ;"rgf / lzIff .
• ;fdflhs sfo{x? .
• ;fwf/0f ;ef Pj+ j}7sx? .
• JojZyfklso sfo{s'zntf .
• cg'udg Pj+ d"Nofs+g .
• e|d0f .
• ;ldIff a}7s .

8/8/2021 54

jflif{s of]hgf k|s[of af/] ;d"x 5nkmn
u/L n]Vg'xf]; .
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jflif{s of]hgf k|s[of

!_ k[i7e'ld
@_ clwNnf] Aoj;flos of]hgfsf] ;ldIff
#_ jftfj/0f laZn]if0f
$_ kl/sNkgf
%_ Wo]o
^_ pb]Zo
&_ sfo{of]hgf
*_ ah]6 tyf lalQo ;+/rgf
(_ cg'udg tyf d'Nof+sg

8/8/2021 56

!= k[i7e'ld ( Background)

• ;+:yf :yfkgfsf] cf}lrTo tyf pb]Zo / ;do
• ;+:yf lasf;sf nflu ul/Psf k|of;x?
• cfufdL sfo{ef/

8/8/2021 57

@= clwNnf] Joj;flos of]hgfsf] ;ldIff
qm=;+ laj/0f nIo ;+zf]lwt

nIo
k|ult km/s pknAwL km/s 

kg{sf] 
sf/0f

8/8/2021 58

jftfj/0f ljZn]if0f

jftfj/0f

afXo jftfj/0f                  cfGtl/s jftfj/0f

cj;/            afwf zlQm sdhf]/L

8/8/2021 59

cjfs; ljZn]if0f 
SWOC/T Analysis

c  —cj;/x¿ (Opportunity)

jf —jfwf cj/f]wx¿ (Challenge/Threats)

s  —sdhf]/L kIf (Weakness)

;  —;jn kIf (Strength)

cj;/x?sf] pkof]ujf6 r'g}ltsf] ;fdgf

sdhf]/LnfO{ zlQmdf kl/0ft

8/8/2021 60

s_ jfXo jftfj/0f
cj;/ / afwfx? s]nfpg]

MPEST Analysis
• Market profile
• Political Environment
• Economic Environment
• Social Environment
• Technological Environment
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jfXo jftfj/0f
cj;/ / afwfx? s]nfpg]

!= ahf/sf] :j?k – -Market Profile_
s_ sfo{If]q
v_ s'n hg;+Vof
Uf_ pd]/ut hg;+Vof
3_ nl}·s cj:yf

8/8/2021 62

jfXo jftfj/0f

ª_ k|lt:kwL{x?sf] l:ylt
• ;xsf/L ;+:yfx? / lalQo ;+:yfsf] cj:yf
• a}s tyf lalQo ;+:yfx?n] k'¥ofPsf] of]ubfg

8/8/2021 63

jfXo jftfj/0f

@= /fhg}lts kl/l:ylt – -Political Environment_
• /fhg}lts cj:yfn] k/]sf] k|efj
• /fhlglts lg0f{on] ePsf lasf;sf sfo{qmdx? / ;+:yfnfO{

kf/]sf] k|efj
• P]g sfg'gn] kf/]sf] k|efj

8/8/2021 64

jfXo jftfj/0f

#= cfly{s cj:yf– -Economic Environment_
• k]zf tyf Aoj;fosf] cj:yf
• t/ntfsf] cj:yf
• d'b|f:kmLtL / cfly{s dGbLsf] cj:yf
• Aofhb/sf] cj:yf
• /f]huf/L / a]/f]huf/Lsf] cj:yf

8/8/2021 65

jfXo jftfj/0f

$= ;fdflhs d"No dfGotf – -Social Environment_
• k|rlnt d'No dfGotfsf] cj:yf
• ;fdflhs d'No dfGotfsf] cj:yf
• ;fdflhs d'Nodf cfPsf] kl/jt{g
• Dflg;sf] k|fyldstf kl/jt{gsf] cj:yf
• ;xof]uL / :jod;]jL efjgfsf] cj:yf

8/8/2021 66

jfXo jftfj/0f

%= k|ljlwsf] cj:yf – -Technological Environment_
• k|ltikwL{x?;+u ePsf k|ljlwx?
• cfkm';+u ePsf k|ljlwx?
• gofF k|ljlwsf] cfjZostf / kmfObfx?
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jfXo jftfj/0fsf] ;+If]k

If]q cj;/ r'gf}tL

!= jhf/sf] :j?k

@= /fhg}lts cj:yf

#= cfly{s cj:yf

$= ;fdflhs d'No dfGotf

%=k|ljlwsf] cj:yf

^=sfg'gL cjZyf

8/8/2021 68

v_ cfGtl/s jftfj/0f

s_ lalQo l:ylt

kN;{ laZn]if0f k|ltj]bg

8/8/2021 69

• 8]lj6 l/rf8{;gn] !(*) df k|ltkfbg u/]sf] 

• ljZj C0f kl/ifb\n] ;g\ !(() b]lv canDag
u/]sf]

• ljlQo ljZn]if0f (Financial Analysis)

• art tyf C0f ;xsf/L ;+3÷;+:yfx¿nfO{

kN;{sf] cf/De

8/8/2021 70

• g]kfndf g]km\:s"gn] Plzofln C0f dxf;+3sf] k|fljlws ;xof]udf
leq\ofPsf] .

• cfkm\gf ;b:o ;+3 ;+:yfx?sf] cg'udg ug{df k|of]u

– INDECUA sfo{qmdaf6 z'? tyf

– Professionalization / INDESACCOS sfo{qmdaf6 lj:tf/ 

ul/Psf]

• art tyf C0f ;xsf/Lsf nflu ;xsf/L ljefusf] lgb]{zg adf]lhd nfu" 
ug'{ kg]{ ePsf] 5 .

g]kfndf kN;{

8/8/2021 71

• P : Protection (;'/If0f) 
• E : Effective Financial Structure (k|efjsf/L ljQLo ;+/rgf)
• A : Assets Quality (;Dkltsf] u'0f:t/)
• R : Rate of Return and Cost (k|ltkmn b/ tyf nfut) 
• L : Liquidity (t/ntf)
• S : Sign of Growth (a[l4sf] ;+s]t)

PEARLSsf] k"0f{ ?k

8/8/2021 72

• ;+:yfsf] xfnsf] jf:tljs cj:yf kQf nufpgsf] nflu

• Joj:yfkgsf] bIftf clej[l4sf] nflu

• t'?Gt} ul/xfNg'kg]{ sfo{of]hgf to ug{ tyf cjnDjg
ul/xfNgsf] nflu

PEARLS cg'udgsf] dxTj
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• gLlt lgdf{tfx?sf] nflu eflj gLlt cjnDjg ug]{ of]hgf to 
ug{sf] nflu .

• ;+3 ;+:yfx?sf] lgl/If0f tyf d'Nof+sgsf] nflu .

• ljZjel/s} ;fsf];sf nflu cjnDjg ul/Psf] tyf k|dfl0fs 
tl/sfsf] k|of]hgsf] nflu .

• cg'udg k|0ffnL Ps?ktfsf] nflu .

PEARLS cg'udgsf] dxTj

8/8/2021 74

P= Protection (;'/If0f) 

Effvf gf3]sf] C0fsf] ;'/If0fsf] nflu cfjZos Aoj:yf ul/g]
tl/sfnfO{ P cyf{t \ Protection n] lgb]{z ub{5 .

PEARLS sf] ;fdfGo AofVof

8/8/2021 75

E= Effective financial structure 

(k|efjsf/L ljQLo ;+/rgf)

• ;+:yfx?sf] ljQLo ;++/rgfsf] cj:yf

• k'FhLsf] >f]t tyf pkof]usf] nflu pko'Qm cj:yf

• k'FhLsf] s'g >f]taf6 slt /sd h'6fpg]

PEARLS sf] ;fdfGo AofVof

8/8/2021 76

A= Assets quality (;Dkltsf] u'0f:t/)

nufgLdf /x]sf] C0fsf] u'0f:t/ x]g]{ sfd ub{5

• efvf gf3]/ lau|g yfn]sf] jf lau|sf] C0f slt 5

• lglis|o a;]sf] C0f

• cfo cfh{g gug]{ 7fFpdf s] slt nuflg eO{/x]sf]] 5

PEARLS sf] ;fdfGo AofVof

8/8/2021 77

R= Rate of Return and Cost
(k|ltkmn b/ tyf nfut)

• k|ltkmn / nfutsf] cj:yf s:tf] /x]sf] 5

• d'gfkmf u/]/ ;b:ox?nfO{ nfef+z lbnfpg] ;Ifdtf

• nuflgsf] cg'kftdf k|ltkmn

• s'g If]qdf ePsf] nuflgn] slt kmn lbPsf] 5

PEARLS sf] ;fdfGo AofVof

8/8/2021 78

L= Liquidity ( t/ntf )
• art lkmtf{ ug{sf nflu gub df}Hbftdf /fVg'kg]{ x'G5 .

• To:t} ul/ t/n nuflg h'g t'?Gt} gubdf kl/0ft ug{ ;lsG5 
;f] If]qdf a9L ePsf] gub df}HbftnfO{ nuflg ul//fVg' kg]{ 
x'G5 .

PEARLS sf] ;fdfGo AofVof
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S= Sign of growth (a[l4sf] ;+s]t)
• ;+:yf ;+rfng ug]{ lznlznfdf o;sf] j[l4 tyf d'b|fsf] d'Nodf
cfpg] lu/fj6sf sf/0f ;+:yfnfO{ s] s:tf] j[l4sf] cfjZostf
kb{5

• laz]if u/]/ ;b:otf tyf ;DklQdf j[l4nfO{ Wofg lbO{G5 .

PEARLS sf] ;fdfGo AofVof

8/8/2021 80

slDtdf

80

:j:y

8/8/2021 81

P1 M !@ dlxgf eGbf a9L efvf gf3]sf] C0fsf] nflu Aoj:yf

!)) k|ltzt

P2 M ! lbg b]lv !@ dlxgf ;Dd efvf gf3]sf] C0fsf] nflu
Aoj:yf

#% k|ltzt

8/8/2021 82

E1 M hDdf v"b C0f ÷ hDdf ;DklQ

&) b]lv *) k|ltzt

E5 M hDdf art ÷ hDdf ;DklQ

&) b]lv *) k|ltzt

8/8/2021 83

E6 M afx\o C0f ÷ hDdf ;DklQ

a9Ldf  % k|ltzt

E7 M hDdf z]o/ k"FhL ÷ hDdf ;DklQ

!) b]lv @) k|ltzt

E8 M ;+:yf+ut k"FhL ÷ hDdf ;DklQ

sDtLdf !) k|ltzt
8/8/2021 84

A1 M hDdf efvf gf3]sf] C0f ÷ hDdf C0f p7\g afFsL

% k|ltzt eGbf sd

A2 M gsdfpg] ;DklQ ÷ hDdf ;DklQ

% k|ltzt eGbf sd
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R9 M ;rf+ng vr{ ÷ cf}ift ;DklQ

% k|ltzt

R12 M v"b cfo ÷ cf}ift ;DklQ

!) k|ltzt

8/8/2021 86

L1 M t/ntf /sd ÷ hDdf art /sd

!% k|ltzt -Go'gtd_

L3 M gub ÷ s'n ;DklQ

! k|ltzt eGbf sd jf ;s] ;Dd Go'gtd

8/8/2021 87

S10 M ;b:otf a[l4

!% k|ltzt eGbf a9L

S11 M ;DklQdf a[l4

d'b|fl:kmlt b/eGbf a9L

8/8/2021 88

cfGtl/s jftfj/0f
If]q zlSt sdhf]/L

z]o/ k"FhL

;+:yfut k"FhL

art lgIf]k

afXo C0f

t/ntf

z'4 C0f nufgL

Efvf gf3]sf] C0f

gsdfpg] ;DklQ

s'n ;DklQdf a[l4

;+rfng vr{

cfDbfgL

d'gfkmf

Aofh b/

8/8/2021 89

cfGtl/s jftfj/0f

If]q ;an kIf sdhf]/ kIf

lalalws/0f

a:t' tyf lalqmsf] cj:yf

;b:ox?sf] cfjZostfsf] l:ylt

k|ltiklw{x?sf] cfwf/df

d'Nosf] k|efj

pTkfbg tyf ;]jfsf pks/0f

v_ pTkfbg tyf ;]jf

8/8/2021 90

cfGtl/s jftfj/0f

If]q ;an kIf sdhf]/ kIf

;b:otf

;b:on] sfo{If]qdf cf]u6]sf :yfg

;+:yfsf] ;d'bfodf 5jL

u_ ahf/sf] cj:yf
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cfGtl/s jftfj/0f

If]q ;an kIf sdhf]/ kIf

sd{rf/Lsf] l:ylt

sd{rf/Lsf] 1fg l;k tyf wf/0ff

Aoj:yfklso ;Lk÷k|ljlwsf] pkof]u

;]jf ;'ljwf

;~rfnssf] 1fg l;k / Ifdtf

Tflndsf] cj:yf

3_ dfgj ;+;fwg

8/8/2021 92

cfGtl/s jftfj/0f

If]q ;an kIf sdhf]/ kIf

gLltsf] cj:yf

sfo{lalwsf] cj:yf

of]hgfsf] cj:yf

;+rf/ tyf ;"rgfsf] cj:yf

Eff}lts ;+/rgfsf] cj:yf

sfo{no Aoj:yfkgsf] cj:yf

sfo{no ;fdfu|L tyf kmlg{r/

ª_ cfGtl/s k|s[of / ef}lts ;+/rgfsf] cj:yf

8/8/2021 93

cfGtl/s jftfj/0fsf] ;+If]k

If]q ;an kIf sdhf]/ kIf

!= ljlQo l:ytL 

@= pTkfbg tyf ;]jf

#= ahf/sf] cj:yf

$= dfgj ;+;fwg

%= cfGtl/s Aoj;flos k|s[of

8/8/2021 94

$=kl/sNkgf (Vision)

 bL3{sflng ;kgf÷ efjL tl:j/

 lb3{sfndf ;+:yf s:tf] agfpg] eGg] lnlvt tl:j/ .

 o:tf] uGtJo hxf“ xfdL k'Ug rfxfG5f}

8/8/2021 95

kl/sNkgf to ug]{ tl/sf

 xfdLn] sNkgf u/]sf ;+:yfsf] cfs[ltnfO{ zAbdf AoSt ug]{
 ;+:yfsf] kl/ro÷s:tf] vfn] ;+:yf xf] s'g Aoj;fo xf] <
 ;xsf/L zAbsf] k|of]u
 kl/sNkgf to ubf{ d'Vo Aoj;fonfO{ Wofg lbg]
 kl/sNkgf to ubf{ ;fsf];sf] prfO{ Vofn ug]{
 kl/sNkgf ;s] ;Dd & b]lv !@ zAbsf] to ug]{

8/8/2021 96

kl/sNkgf to ubf{

 lalQo ?kdf s:tf] < lbuf] , ;Ifd, cfTdlge{/, ;jn, :j:Yo
 ;b:o ;]jfsf b[li6sf]0fdf s:tf] < u'0f:t/Lo, pTs[i6, 

pQ/bfoL, ;Gt'i6, pQd lhDd]jf/ k"0f{, k|efjsf/L, ;jf]{Ts[i6
 ;~rfngsf b[li6sf]0fdf s:tf] < k|ltikwf{Tds, Aoj;flos, 

s'zntfk'j{s, pRr :t/df k|ltikwL
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gof+ g]kfnsf] 
kl/sNkgf

8/8/2021 98

8/8/2021 99 8/8/2021 100

8/8/2021 101 8/8/2021 102
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8/8/2021 103 8/8/2021 104

8/8/2021 105 8/8/2021 106

8/8/2021 107 8/8/2021 108
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8/8/2021 109 8/8/2021 110

8/8/2021 111 8/8/2021 112

8/8/2021 113 8/8/2021 114
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k[YjL gf/fo0f zfxsf] kl/sNkgf

g]kfnsf] Plss/0f

8/8/2021 116

dxfTdf ufGwLsf]  kl/sNkgf

:jtGq ef/t

8/8/2021 117

dfcf]sf] ;kgf

x/]s lrlgof+ hgtfsf]
xftdf gof+ of]hgf

gljg lrg
8/8/2021 118

•cj cEof; u/f}+

cfkm\gf] ;+:yfnfO{ ;Dem]/ 
xfd|f] kl/sNkgf tof/ 

u/f} <

8/8/2021 119

%= Wo]o

(Mission)

8/8/2021 120

Wo]o
(Mission)

kl/sNkgf k"/f ug]{ dfWod Wo]o xf] .

kl/sNkgf ;Dd s;/L k'Ug] < pkfo
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Wo]o olsg ug]{ tl/sf
 ;xsf/L ;+:yf :yfkgf ug{] d'Vo p2]Zo s] xf] <

 cyf{t ;+:yfsf] cl:tTj -Exist_ s] df 5 <

 ;xsf/Lsf] k|fylds Joj;foLs ultljlwx? s]–s] x'g <

 cyf{t ;+:yfsf d'Vo lqmofsnfkx? s] s] x'g <

 ;+:yf ;~rfng ug{] l;4fGt / ljZjf;x?

 -Principle & Beliefs_ sf] cfwf/ s] xf] <

 ;+:yfsf ;b:ox? sf] x'g <

8/8/2021 122

 cl:tTj –;b:ox?sf] cfly{s hLjg :t/ p7fpg], 
;d[4 hLjg, ;xh hLjg ofkg, pTs[i6 hLjg z}nL

 k|fylds Joj;fo – ljQLo ;]jf, u}/ ljlQo ;]jf, jrt tyf
C0f ;]jf ;Dk"0f{ ljlQo ;]jf

 nlIft ;d'bfo – ;b:ox? 

 l;4fGt – cGt/fli6«o ;xsf/L l;4fGt, ljZj C0f
kl/ifbsf $ l;4fGt, g}lts Joj;fo

8/8/2021 123

^= p2]Zox?

Objective

8/8/2021 124

^= p2]Zox?

s] sf] nflu of]hgf < 

o;sf] pQ/ p2]Zodf cfpg ;Sg' kb{5 .

8/8/2021 125

p2]Zosf] kl/ro

sfo{qmdsf] cGTodf k|fKt x'g] ck]lIft pknJwL g} p2]Zo
xf] .

ljleGg sfo{lglt cjnDjg u/]kl5 ;+:yfn] k|fKt ug]{ 
pknJwL g} p2]Zo xf] .

8/8/2021 126

/0fgLlts p2]Zosfsf $ b[li6sf]0f

Financial

Member

Infernal Process

Leader & Management
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gd"gf

• lalQo ?kdf ;Ifd, ;'/lIft / :j:Yo ;+:yf lgdf{0f ug]{ -lalQo
b[li6sf]0f_

• ;b:ox?nfO{ pRr:tsf] lalzi6 ;]jf k|bfg ug]{ -;b:o
b[li6sf]0f_

• ;+:yfnfO{ k|ltikwL{ / Aoj;flos agfpg] -cfGtl/s b[li6sf]0f_
• g]t[Tj tyf Aoj:yfkgsf] 1fg ;Lk tyf Ifdtfsf] lasf; ug]{ -

g]t[Tj tyf Aoj:yfkgsf b[li6sf]0f_

8/8/2021 128

^=! /0fgLlts lgwf{/0f 
/0fgLlt (Strategy)

• /0fgLlt lgwf{/0f lasNksf] 5gf}6 xf] .
• w]/} lasNkx? dWo] pQd lasNk 5fGg] sfo{ /0fgLlt 

lgwf{/0f xf] .
• /0fgLlts pb]Zo k'/f ug{ 5flgPsf] lasNk g} /0fgLlt 

lgwf{/0f xf] .

8/8/2021 129

&= nIox? 
(Goal)

8/8/2021 130

&= nIox? (Goal)

/0fgLltnfO{ ;fsf/ kg{ lglZrt ;dofjlwdf xfl;n ug{
lgwf{/0f ul/Psf kl/df0fx?nfO{ nIo elgG5 .
/0fgLlts p2]Zosf] >f]t nIo xf] nIo sfo{d'vL ,
u0fgLo / dfkgLo x'G5 .

8/8/2021 131

nIo SMART x'g' kb{5

 Specific/Stretching -tf]lsPsf],r'gf}ltk"0f{_,
 Measurable -gfKg ;lsg]_,
 Achievable -k|fKt ug{ ;lsg]_,
 Realistic/Result Oriented/Member Related to 

Member -jf:tljs,kl/0ffdd'vL,;b:o;+u ;DjlGwt_,
 Time Bound -;do;Ldf_

8/8/2021 132

nIo (Goal)
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nIosf k|sf/x?

!_ cNksflng nIo (Short Term Goals)

@_ sfo{ut nIo (Functional Goals)

8/8/2021 135

!_ cNksflng nIo (Short Term Goals)

lgwf{/0f ug'{ (determining)
j[l4 ug'{ (increasing) 
sd ug'{ (decreasing)
36fpg' (reducing)  
sfod ug'{ (to fix)  

Joj:yf ug'{ (Manage)
8/8/2021 136

cNksflng nIo (Short Term Goals)

What Action + Target+Time
# jif{ leq jrt lgIf]k % s/f]8 j[l4 ug{] 

8/8/2021 137

@_ sfo{ut nIo (Functional Goals) 

1. Activities – Resources, Heal of organization, 

Determine how then do it

2. Key Performance Measures –

No. of Amount, Progress %, 

Change – increasing , decreasing, reducing

3. Time Bond – 1st year, 2nd year, 3rd year
4. Response – board, sub committee , staff 

8/8/2021 138

jflif{s sfo{ of]hgf
If]q

Area
s] ug]{

Action
slt ug]{

Target
s;/L ug]{

Activities
slxn] ug]{

Time
hDd]jf/L

Responsibility
;'rs
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Jflif{s sfo{of]hgf

If]q

Area
s] ug]{

Action
slt ug]{

Target
s;/L ug]{

Activities
slxn] ug]{

Time
lhDd]jf/L

Responsibility
;'rs

ljlQo 

;b:o ;]jf 

cfGtl/s 
Aoj;flos 

k|s[of

a[l4 / lasf; 

8/8/2021 140

oL k|efj kfg]{ tTjx?nfO{ x]g'{xf];  

• ;b:ox?sf] cfjZostf / k|lt:kwf{sf] cj:yfdf s] kl/jt{g 
cfPsf] 5 .

• s] s] cj;/x? cfPsf 5g .

• s] s] gofF k|lalwsf] lasf; ePsf] 5 .

• s'g s'g sfo{ k|0ffnLn] /fd|f] of g/fd|f] sfd ul//x]sf] 5g\ .

• gofF k|jGw / gofF larf/x? s] s] ckgfpg' ;lsg] 5g\ .

• ;+:yfn] s] s] l;sfO kfPsf] 5 .

8/8/2021 141

*= ah]6

Budget 

8/8/2021 142

ah]6 eg]sf] ;Dk'0f{ of]hgf tyf sfo{qmdsf] cfDbfgL / vr{sf] 
;f/f+z jf ljlQo cj:yfsf] lrq0f xf] .

*= ah]6 

8/8/2021 143

jflif{s ah]6
• ;+:yfn] Ps cfly{s aif{leq s'g >f]taf6 slt /sd k|Kt ug]{ k|fKt

/sdnfO{ s'g s'g If]qdf kl/rfng ug]{, ;+:yfn] ;~rfng ug]{

sfo{qmdsf nflu s'g s'g sfo{sf nflu slt nfut nfUg] / s'g s'g

>f]taf6 slt cfDbfgL ug]{ egL ul/Psf] k"j{ ljlQo cg'dfg g} aflif{s

ah]6 xf] .

• jflif{s of]hgf ;DkGg ug{sf]nflu cfjZos kg]{ cfDbfgL, vr{sf]

clu|d ?kdf lj:t[t ljj/0f tof/ kfl/Psf] x'G5 .

• jflif{s jh]6 ;+:yfsf] bLw{sflng nIo / p2]ZonfO{ Wofgdf /fv]/

jgfO{G5 .
8/8/2021 144

jflif{s of]hgf / ah]6sf] ;DaGw

 jflif{s of]hgfdf jif{e/L u/Lg] sfdx?sf] ljj/0f pNn]v u/LG5 t/

jh]6df tL sfdsf] nflu cfjZos /sdx?sf] >f]t pNn]v u/LG5 .

 jh]6df k|To]s of]hgfsfnflu cfjZos /sdsf] JojZyf u/L Ps

jif{sf] cfDbfgL / vr{sf] clu|d ?kdf cg'dfg ul/Psf] x'G5 .

 Jflif{s of]hgfnfO{ c+sdf AoQm ul/g] kl/0ffd g} ah]6 xf] .

 of]hgf x]/L jh]6 tof/ u/LG5 . o;}n
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ah]6 agfpg' k"j{ ljrf/ k'¥ofpg'kg]{ s'/fx?

• ;+:yfsf] p2]Zo / nIo k|flKtsf]nflu of]hgf jgfOG5 / lt p2]Zo / nIo

k|fKt ug]{ u/L jh]6 jgfpg'k5{ .

• jflif{s of]hgfdf pNn]v ePsf] lzif{s cg';f/ jh]6 5'6\ofpg' k5{ .

• ;+:yfsf] >f]t / nuflgsf If]qx? klxrfg ug'{k5{ .

• ;+:yfsf] cfDbflg / vr{sf] cg'dfg u/L jh]6 tof/ ug'k5{ . 

• ;+:yfsf] lgodg lgsfo tyf lglt lgodx?nfO{ Wofg lbg'k5{ .

• ;+:yfsf] k|lt:klw{ Pj+ jhf/nfO{ Wofg lbg'k5{ .

• PEARLS sf] dfkb08;Fu d]n vfg] ul/ ljlQo ;Gt'ng ldnfpg' kb{5 .

• jh]6 ljutsf cfly{s ljj/0fx?sf] cwf/df tof/ ug'k5{ .

8/8/2021 146
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cfDbfgL cg'dfg ug]{ tl/sf

 Ps jif{df slt C0f j[l4 ug]{ xf] To;nfO{ dfl;s ljefhg u/L 

dfl;s Jofh cfDbflgsf] cg'dfg ug'{kb{5 .

 cf}ift C0f lgsfNg] . cf}ift C0f lgsfNg] ;"q lgDg cg';f/ 5 . 

;"qM

ut dlxgfdf nuflgdf /x]sf] C0f + o; dlxgfdf nuflgdf /xg] 

C0f / @

8/8/2021 148

cfDbfgL cg'dfg ug]{ tl/sf

Jofh lgsfNg] ;"qM

cf}ift C0f x Jofh b/

k|j]z z'Nssf] cg'dfg ug{] ;"q

• To; dlxgfdf k|j]z ug]{ cg'dflgt ;b:o ;+Vof X k|j]z z'Ns b/

• j}+s Jofh lgsfNg] 

j}s df}Hbft X Jofh b/ - Jofh s/

cGo cfDbfgLx? cg'dfgsf] cfwf/df /fVg' kb{5 .

8/8/2021 149

jfli{f{s ah]6df cfDbfgL cg'dfg

qm=;+ ljj/0f k|:tflat cf=j= oyf{y cf=j= cg'dflgt
cf=j=

! qm[0faf6  k|fKt Aofh

@ nufgLaf6 Aofh

# k|j]z z'Ns

$ Xh{gf

% cGo cfDbfgL

^

&

hDdf

8/8/2021 150

vr{x?sf] cg'dfg ug]{ tl/sf
• k|To]s art lzif{s cg';f/ Jofh vr{ cg'dfg ug]{ 

• aflx/jf6 C0f lng] xf] eg] To;df slt Jofh ltg'{ knf{ cg'dfg u/]/ 

/fVg] .

• sd{rf/Lx?sf] b/aGbLsf] cfwf/df tnj eQf, ;+rosf]if yk ;d]t lx;fj

u/]/ /fVg] .

• ;+rfng vr{sf k|To]s zLif{sx?df dfl;s ?kdf /sd ljefhg u/L 

/fVg]

• efvf gf3]sf] C0f slt k|ltzt x'G5 cg'dfg u/]/ ! b]lv !@ dlxgf

;Ddsf]nfO{ #% k|ltzt / !@ dlxgf dflysf] nflu !)) ;'/If0f sf]ifsf] 

nflu vr{ n]Vg] .
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Jflif{s ah]6df vr{ cg'dfg

qm=;+ ljj/0f k|:tflat cf=j= oyf{y cf=j= cg'dflgt
cf=j=

! Aofh vr{

@ sd{rf/L vr{ 

# sfo{;+rfng vr{

$ C0f ;'/If0f

% cGo vr{

^ art -gfkmf_

&

hDdf

8/8/2021 152

8/8/2021 153

sf]ifsf] laj/0f
v'b gfkmf-art_ 
s/ - % / )Ü_
s/ kl5sf] gfkmf -sf]if jf8kmf8 ;xsf/L Pg] @)&$,;xsf/L lgodfanL @)&% cg';f/_ 
hu]8fsf]if -Go"gtd @% Ü
afsL sf]if - !)) Ü _ 
;+/lIft k"hLsf]if - @%Ü_
;xsf/L k|j4{g sf]if - )=% Ü_
cGo afsL sf]if - !))Ü dfg]/  Go"gtd %Ü clgjfo{ /fVg' kg]{ _
;b:o lzIff sf]if
z]o/ nfef+; sf]if
3f6f k'lt{sf]if
;xsf/L lasf; sf]if 
sd{rf/L af]g; sf]if
l:yl/s/0f sf]if
;fd'bflos lasf; sf]if
cGo hf]lvd Aoj:yfkg sf]if 8/8/2021 154

>f]t cg'dfg ubf{ Wofg lbg'kg]{ s'/fx?
 jflif{s ah]6 agfpFbf ;jeGbf klxn] >f]tsf] cg'dfg ug'{ kb{5 .

 >f]tsf] cg'dfgn] Joj;fosf] cfsf/ sqf] x'g], / To;sf] nflu

>f]tx? sxfFjf6 h'6fpg] eGg] k|i6 x'G5 .

 >f]tsf] nfut slt knf{ eg]/ klg o;} jvt cg'dfg ul/G5 .

 >f]tsf] cg'dfg ubf{ ;b:o ;+Vof, art ;+sng, z]o/ k+"hL, jflXo

C0f sf]if lx;fasf] k'jf{g'dfg ug'{ kb{5 .

 lgoldt art cg'dfg ug{ lgDg cg';f/sf] ;"q k|of]u ug'{ kb{5 .

8/8/2021 155

• cf}ift ;b:o ;+Vof x art b/ x !@

• ;"q M 

cf}ift ;b:o ;+Vof + ut dlxgfsf] ;b:o ;+Vof + o; dlxgfsf] 

;b:o ;+Vof/@

t/ km/s km/s art b/ ePsf] cj:yfdf klxn] tL km/s km/s 

art b/df efu lng] ;b:o ;+Vof cg'dfg ug'{ k5{ . 

8/8/2021 156

jflif{s ah]6df k"+hLsf] >f]t cg'dfg
qm=
;+

zLif{s k|:tflat
cf=j

oyfy{ 
cfj

cg'dflgt
cfj

! z]o/ k"+hL 

@ hu]8f sf]if 

# cGo sf]if 

$ art  lgIf]k

%

^ Affx\o C0f

& cGo bfloTj

hDdf
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>f]tsf] k/Lrfng ubf{ Wofg lbg'kg]{ s'/fx?

• ;+:yfsf] s'n >f]tsf] cfwf/df >f]tx?sf] k/Lrfng ug'{k5{ . 

• >f]t k/Lrfng ubf{ hDdf ;DklQsf] &) b]lv *) k|ltzt /sd

C0f nufgLsf] nflu 5'6\ofpg] .

• artsf]  !) k|ltzt t/ntfsf] nflu 5'6\ofpg] .

• hDdf ;DklQsf] % k|ltzt gj9\g] u/L :yL/ ;DklQ sf] nflu

/sd 5'6\ofpg] .

• To;jf6 af+sL /x]sf] /sd cGo nufgLdf j9Ldf hDdf

;DklQsf] !) k|ltzt nuflg ug{ ;lsG5 .
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Jflif{s ah]6 >f]t kl/rfng cg'dfg
qm=
;+

zLif{s k|:tflat
cf=j

oyfy{ 
cfj

cg'dflgt
cfj

! nufgLd /x]sf] C0f
c;n
sd;n
v/fh

@ nufgL

# l:y/ ;DklQ

$ a}s df}hbft

% gub df}hbft

^ cGo ;DklQ

hDdf
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r]s ug'{xf];\
• ah]6 tof/ eP kl5 of]hgf / ah]6 le8fP/ x]g'{xf];\

of]hgf ul/Psf x/]s sfo{qmdx?sf] nflu ah]6df /flvPsf] /sd

l7s 5 jf 5}g, 5'6]sf] 5 ls, ck'u 5 ls, cfjZos eGbf a9L 5 

ls jf of]hgf gk/]sf] lzif{ssf] nflu ;d]t ah]6 ag]sf] /x]5 ls

hfFr ug'{xf];\ .
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lzif{s lhDd]jf/ Uft 

dlxgf
;Ddsf]  

o; 

dlxgfsf] 
nflu 

o; 

dlxgfsf] 
oyfy{ 

km/s km/s kgf{sf] 

sf/0f

;'wf/sf] 

nflu ;'emfj

;b:otf j[l4

;+rfnsx?nfO{ 
tflnd

sd{rf/LnfO{ 
tflnd

ejg lgdf{0f

;b:ox?nfO{ cfo 
cfh{g tflnd

jflif{s ;fwf/0f 
;ef

of]hgfsf] cg'udg -dfl;s_
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!#= cg'udg tyf d'Nofª\sg

/0fgLltx? s] slt k'/f eP s] s:tf pknAwL
xfFl;n eP eGg] s'/f q}dfl;s ?kdf Joj;flos
of]hgfsf] ;ldIff ul/g]5 . Joj;flos of]hgfsf]
k'gof]{hgf ug'{kg{] eP jflif{s ?kdf ul/g]5 .
;ldIffjf6 k|fKt glthfsf cfwf/df /0fgLltdf
;d]t kl/jt{g ul/g] 5 . ;+:yfsf] q}dfl;s ?kdf
cfGtl/s n]vf kl/If0f ul/g] 5 . jflif{s ?kdf
jfx\o n]vf kl/If0f u/fOg] 5 .
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lhpFb} d¥ofsf] elg gfpF s:sf] .
pBd lagf ljTb5 sfn h:sf] ..
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Pp6f km"n k"mn] oxfF wlt{ dudufp”5 .
Pp6f aQL an] oxf” hut hudufp”5..
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wGojfb .
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Thank you 
very much 

ox+fx?sf] lh1f;f s]xL ePdf ==================== 

Anil Bir Bajracharya
anilbir@gmail.com, 
9840050209

tkfO{nfO{ cfjZos k/]df


