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puncil of Credit Unions

Primary objective of
credit unions is to
atisfy their members’
onetary needs.
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(A cooperative is an autonomous association of persons united voluntarily to meet their
common economic, social and cultural need and aspirations through a jointly owned and
democratically controlled enterprise.)
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a1fe @ (Annual Planning)
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Vision without action is merely (purely) a

dream.
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Action without vision is just passes the time.
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Vision with action can change the
world.

Vision(tR@weuen dfddas) oeie
faza uRada ardf Afdos |

ANDT TRDY Aiob AGHB |
o1 IR®) [Sara soa 11

8/8/2021

aifti 2Aston fdset 2

o T FAHA FTNA FUM A T |

o G ffadr geEaw Al |

o {7 gRFATEE WEwar gee W |

o T WETH TF G GF HTAA T |

o iAfAE AT THA FARA |

o FUTEH TATHEHA qrFTa @ |

o T FYETH fawarad @ |

o qIftfr FAFEH, T UaTRl STHERIB! RN |

o HEAl PIER FE HACH T AW TEB |
Fees Wfe fam gem

l

“No body can make better scheme
& strategy for your business than
you”

No Plan No Achievement

A well plan is a half done.

'If you fail to plan, you plan to fail'.
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MPEST Analysis

* Market profile

e Political Environment

e Economic Environment

¢ Social Environment

* Technological Environment

10



dare< ardiazor
FRR I TEHBE Dol

%, IuRel @9 - (Market Profile)
F)  wEEA

q)  FHA S

M) SHSE S

) wigd e

died didiaR ol

2. Totas uRkfEfd - (Political Environment)

e [EHAE HIEE TRH T

o S MUHE WUE fawEe FshAee I RIS
Lreea i cf

U FHEAS UM U

died didiaR o1

Y.  FHAMT® oo I - (Social Environment)
o g qod AR A
o FEATTH qod AR Hae
o FHITH TEaH ATH qRadT
o HEeR grofwar aRad-en dae
* FEA T WIRAA WA A

8/8/2021

died didiako1

T) gfawdieee ferfa
o YEEN HWEE I fafqd s Jaen
o 9% o fafqa deaees gw e

3. 3P s@=- (Economic Environment)

o UM qA HAWTE AT

* XAl FAR

o THEH T AE A dae
o TSR AT

o T T SARISTIRIE A

y.  yfafeswr s@@n - (Technological Environment)
o gfqordfees wow gfafuee
* AR qUH Ylafues
o T glafy AETTEHAr T BEAEE

11



Iy - —
A2 AIdIaoTd] AU
as AR ot
9. TIIR®! AT
2. ISTofad 31T
3. 3NR3¥fe 3@z

8. A1 e dreArar

y.ufafere) 3azen
&.Icfoll 1Az

acid! IR
o e s t¢co AT giqures TRa

o frga W oRuEe I t¢¢o | HeerEA
TR

o fafqa a9 (Financial Analysis)
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PEARLS®! yof u
* P: Protection (&)
* E : Effective Financial Structure (mw@s® faxiar @<=m)
* A: Assets Quality (FFafa ToeR)
* R:Rate of Return and Cost (Ifd%a & q& &Nd)
* L: Liquidity (d%er)
S : Sign of Growth (3fg= ¥&a)
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R= Rate of Return and Cost
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Financial

Member

Infernal Process
Leader & Management
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o HEIETE Fiawdl T sHEAaE® e (AARE SfEH)

o Aqcd qU TEARUTH F WG A awaEn fawa " (
Aqcd qUT STAAITH IREHIT)

L. cleeled
(Goal)

o1ea SMART g udes

Specific/Stretching (difwue grfage),

Measurable (AT FeE),

Achievable 9T T |RE),

Realistic/Result Oriented/Member Related to
Member (AT QRO FET . qeafead),
= Time Bound (AT
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You never know
how close you are..
Never Give up
on your dreams!

Iy —
q) 3cudIfciol a8 (Short Term Goals)

fererikor aref (determining)

qfg aref (increasing)
@di aref (decreasing)

"edq (reducing)
®RIA 3] (to fix)

@Iaxen aref (Manage)

2) ®RIdId 18 (Functional Goals)

1. Activities — Resources, Heal of organization,
Determine how then do it
2. Key Performance Measures —
No. of Amount, Progress %,
Change — increasing , decreasing, reducing
3. Time Bond — 1% year, 2" year, 3" year
4. Response — board, sub committee , staff
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q) 3icudifoiol GIgA (Short Term Goals)

2) ®RIoId o183 (Functional Goals)

3fcudiferel o183 (Short Term Goals)

What Action + Target+Time
3 qu faral aad fordiu Y &5 qfg arol

]

A @ aret ofdad | cE e | BRA I | SRR | Ja®
Area Action Target | Activities Time  [Responsibility

23



q afd> BdRIRNGT6
a3 @ aret ofaaet | s ot | BRA I | Bt | gad
Area Action Target | Activities Time  [Responsibility
[ R
[ e qar
oaR®
waaie
yaRn
[ 95 X Ror
T. ©Ic
Budget
aifdod asic

o W UF FMF U FH Hiaae Ha A Td A qed
AR T FA A ORI, AR FoEAT A
FRHHH AN FA F FrH A HA A0 A T FA FA
faare FHa AN T A IRGH g il dgae T i
ES

o M T T TR HEITF U A, @
R T forega e R aReE & |

o FqfF a9 TR JdFH(AT @& T TRIAAE LA T
FAET |

8/8/2021

it yotra urel dcasTenrs Soeid

* YITETH! ATAYTHAT I TITEqdieb] AT & TRt
ATTH F |

* % B AAGET ATTHT B |

* & F T TR forebry Ul g\

* FF FH FTH TUTATS ITHT AT ATH FE TREHT S
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